the dpsa

Department:
Public Service and Administration
REPUBLIC OF SOUTHAFRICA

Private Bag X918, PRETORIA, 0001 Tel: (012} 336 1000, Fax: (012) 326 7802
Private Bag X9148, Cape Town, 8000. Tel: (021) 467 5120, Fax: {021) 485 5484

Enquiries : Mr D v/d Westhuizen
Tel No. : 012.336 1285

Fax : 0866178791

File : 171212P

TO HEADS OF DEPARTMENT AND PROVINCIAL ADMINISTRATIONS

For Attention: PILIR Champions/Director: Human Resource/Chief Financial Officers

POLICY ON INCAPACITY LEAVE AND ILL-HEALTH RETIREMENT (PILIR): DECENTRALISATION

1 As you are aware, PILIR was implemented in the Public Service in 2006. The roflout of PILIR took place
within the parameters of the approved implementation strategy in which the dpsa plays in various ways a
central roll which includes, among others, the appointment of the respective Health Risk Managers as well
as the budgeting and payment for services rendered by the Health Risk Managers.

2 The cenfral budgeting and payment arrangements are, per agreement between the dpsa and National
Treasury, only in place until end March 2009. With effect from 1 April 2009 this responsibility shall be
decenfralised fo depariments. Therefore, it is prudent that departments, through the MTEF processes,
budget for the expected expenditure attached to the continued application of PILIR.

3 To facilitate the budgeting process, the price structure contained in the contracts with the respective Health
Risk Managers, is summarized hereunder:

E . TYPEOFASSESSMENT . - |- COSTPERCASE |

Temporary incapacity leave for short periods [<30 days] R 60200
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Temporary incapacity leave for long periods [>29 days)

= Fixed component, including the handling of medical accounts and all administration, | R 1934.00
reports, assessments and other tasks associated with the handiing of the case, including
the use of a courier service for the delivery of supporiing documentaiion required by health
professionals, butexcluding the “actual medical expenses” menfioned below.

= Actzal medical expenses related to secondary assessments only to a maximum of. R245000

li-health retirement

= Fixed component, including the handing of medical accounts and al administration, | R2468.00
reporis, assessments and other {asks associaled with the handling of e case, incuding
the use of a courier service for the delivery of supporting documentation required by health
professionals, butexcluding the “actual medical expenses” menfioned below.

v Actual medical expenses to a maximum of; R 245000

4 In addition fo the above fees, a baseline fee is paid on a monthly basis. The purpose of the baseline fee is
for the couriering of documents from the Health Risk Manager's offices, attendance of Steering Commitiee
meelings, assistance in the preparation for legal cases, efc. The baseline fee, however, varies between the
different implementation areas. To simplify cost estimations the current baseline fee was converted into a
capitation fee for ease of calculation, i.e. R 4.39 per head.

5 Based upon the 2007/08 financial year experience, attached is expenditure per depariment which can be
utilised as a baseline for budgeting purposes.

6 You are furthermore advised to-

= consider the sick leavefincapacity leave and ill-health discharge profile of your Department through a
sick leave cycle as the utilization of incapacity leave is normally at its lowest during the first year of the
sick leave cycle;

«  allow as a worse case scenario for medical referrals in all anticipated long incapacity leave and ill-
health discharge applications, respectively;

= provide for a baseline fee calculated at the capitation fee indicated above; and
=  allow for annual price increases according to the CP1 indexes.

7 The draft decentralisation framework has been finalised and will be consulted with departments shortly. A
further communication, in this regard, will follow in due course.

. DIRECTOR-GENERAL
fﬁDATE: g7 /é /@(
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